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QISS CHILD PROTECTION POLICY
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Throughout the world in both local and international schools, child abuse and neglect is a pressing
concern. Research indicates that international communities are as prone to child abuse as
communities in their home countries. Child abuse and neglect are illegal, and are violations of a
child’s human rights. Abuse and neglect can negatively impact a child’s physical, emotional,
psychological, social, and spiritual development.
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Schools play a special institutional role in society as protectors of children. Schools help ensure that
all children in their care are afforded a safe and secure environment to grow and develop. Educators
have the opportunity to observe and interact with children over time, and are thus in a unique
position to identify children who need further help and protection. Consequently, educators have a
professional and ethical obligation to identify children who are in need of help and protection, and
to take steps to ensure that the child and family receive services needed to remedy a situation that
constitutes child abuse or neglect.
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All staff employed at Qingdao No. 1 International School of Shandong Province (QISS) must report
suspected incidents of child abuse or neglect. Reporting and follow up of all suspected incidents of
child abuse or neglect will proceed in accordance with administrative regulations respective of this
policy.
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QISS is committed to act in accordance with the United Nations Convention on the Rights
of the Child, which was signed and ratified by China, and QISS is committed to act in the
interest of students who may be experiencing abuse or neglect. QISS will distribute this policy
to all parents and staff, and will make every effort to implement hiring practices to ensure the safety
of children. In the case of a staff member reported as an alleged offender, QISS will conduct a full
investigation.
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DEFINING ABUSE AND NEGLECT
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Definitions of abuse are complex and based in various cultures of child-rearing behaviors. A primary
determinant of abuse is that it is dependent on some form of a relationship that is used to meet the
need of the more powerful person; either a member of the child’s family, a teacher, a friend, or other
person.
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Abuse is:

e Inflicting physical injury on a child by other than accidental means, causing skin bruising,
burns, disfigurement, impairment of physical or emotional health, or loss or impairment of
any bodily function and or death

e Creating a substantial risk of physical harm to a child’s bodily functioning

e Committing acts that are cruel or inhumane, regardless of observable injury, including
instances of extreme discipline demonstrating a disregard for the child’s pain or mental
suffering

e Assaulting or criminally mistreating a child

e Tailing to take reasonable steps to prevent the occurrence of any of the above
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Possible indicators of physical abuse:

Unexplained bruises orwelts on any part of the body

Injuries reflecting the shape of an object used (electric cord, belt, buckle; ping pong paddle,
hand, etc.)

Injuries that regulatly appear after an absence or vacation
Unexplained burns, especially to soles, palms, back, or buttocks
Burns with a pattern from an electric burner, iron, or cigarette
Rope burns on arms, legs, neck, or torso

Injuries inconsistent with information offered by the child
Unexplained lacerations, abrasions, or fractures

Immersion burns with a distinct boundary line

The child does not want to go home
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Definitions of neglect arealso complex and based in various cultures of child-rearing behaviors. In
short, neglect is failure to provide for a child’s basic needs within his or her own environment.
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Neglect may be:

e Physical

e Example: failure to provide necessary food or shelter, or appropriate supervision —
this includes failure to provide proper adult guardianship such as leaving children
unsupervised at home for any extended period of time

e Medical
e Example: failure to provide necessary medical or mental health treatment

e Emotional
e Example: a pattern of actions such as inattention to a child’s emotional needs,
failure to provide psychological care, permitting the child to use alcohol or other
drugs, refusing to acknowledge the presence of a child, or violent threats

e Tailing to take reasonable steps to prevent the occurrence of any of above descriptors of

abuse
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Possible indicators of neglect:

e Child is unwashed or hungry
e Parents are uninterested in their child’s academic performance
e Parents do not respond to repeated communications from the school

e The child does not want to go home
e Both parents or legal guardian are absent from home for 24 houts or greater

e Parents cannot be reached in the case of an emergency
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Behavioral indicators in and of themselves do not constitute abuse or neglect.
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Sexual abuse is committing, or allowing to be committed, any sexual offense against a child as
defined in either the criminal code of the host country (China), or school policy. At QISS, sexual
abuse is defined as intentionally touching, either directly or through clothing, the genitals, anus, or
breasts of a student for other than hygiene or child care purposes. Sexual abuse is.also any act that
forces or entices a student to participate in sexual activities. Some non-contact activities which are
considered sexual abuse include encouraging a student to behave sexually inappropriately, taking or
sharing sexual pictures of students, or sharing sexual pictures or videos with students.
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Sexual abuse has some different characteristics than child abuse that warrant special attention.
While physical abuse can often result from immediate stress and is not usually planned, sexual abuse
frequently requires planning. The planning, referred to as “grooming”, often results in victims
accepting the blame, responsibility, guilt, and shame for the sexual behavior of the offender. Sexual
abuse requires far more secrecy than other forms of child abuse, and is often more difficult to
report. Many victims, through the process of grooming, are taught that predatory sex acts are forms
of love, and consequently feel that they love their offender. Victims may present as happy, well-
adjusted children with an apparent lack of negative symptoms.

MESSHM | EEFFE AR, SEEE. X IESANEFER R =R1ED
ERHY, FTitktE, mEEGFNSETE. BIE, THRI9ER, WSS TESESE
EEXRICITHRMESRIIRE, FAETEER. Ak, BERTHMA/AY)LEER, HE
FEHEWSENEARIPEESINEKX, LEE Hi, BEFEEREIRES, SFSH
SER—TNE, IASIEFETARENTR, B, RSERRENESELEER.
WEL, HEEUEIMERRAREK. BNERFNILE, RZAZAIGEER,

MMBIThE S FO|S 2ot OLSSTH9 CHE Z 7HX| SX0| YELICH AHES s 55 S2E 0l

20 HIRE & A2n LEHO 2 A=E(X|= AT 45 ofifs 53 A2s 222 L

Working with the sexual offender should typically not be undertaken by school counselors, as it is
outside their level of training and expertise. Student offenders will be referred to professional
psychologists. Adult sexual offenders will be referred to the local authorities.
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Possible Indicators of sexual abuse:

e Sexual knowledge, behavior, or use of language not appropriate to the age level
e Unusual interpersonal relationship patterns

e Venereal disease in a child of any age

e Fvidence of physical trauma or bleeding to the oral, genital, or anal areas

e Difficulty in walking or sitting

e Refusing to change into PE clothes, or fear of bathrooms

e Child running away from home and not giving any specific complaint

e Not wanting to be alone with an individual

e Pregnancy at a young age

e Extremely protective parenting
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What should a teacher do when there is reasonable cause to believe that a student has been
subject to abuse or neglect?
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The indicators of abuse and neglect will be used by statf members as guidelines for reporting to the
counselor, who will determine if the case needs further attention. A report must be made when a
staff member has reasonable cause to believe that a child has suffered abuse or neglect. All reports
made are confidential.
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PROCEDURE FOR REPORTING SUSPECTED CASES OF CHILD ABUSE OR
NEGLECT
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STEP I: Initial Reporting
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When a child reports abuse, or there is reasonable cause to believe that abuse is occurring, the
teacher (or other QISS employee or community member) will report it to the counselor as soon as
possible and certainly before 48 hours.
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The counselor will take initial steps to gather information regarding the reported incident, and if
reasonable cause is determined, will form the school-based response team to address the report.
Depending on the situation, the response team will typically-include the school nurse, counselor,
principal, appropriate assistant principal, and any other relevant individual. In all cases, follow up
activities are conducted in-a manner that ensures that information is documented factually and that
strict confidentiality is maintained. The following procedure will be used:

e Interview staff members as necessary and document information relative to the case
e Consult school personnel to review the child’s history at the school
e Report the status of the case to the director

e Determine the course of follow-up actions
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STEP 2: Development of Action Plan
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Based on acquired information, a plan of action will be developed to assist the child and family.
Actions that may take place are:

e Discussion between the child and counselor in order to gain more information

e Depending upon the age of the child, these discussions may include drawing pictures and
playing with toys to elicit more information as to what may have occurred

e Depending on the training of the counselor, seek outside support to further assess the victim
e In-class observations of the child by a teacher, counselor, or administrator

e Meetings with the family

e Referral of the student and family to external professional counseling

e Notification of the management of the sponsoring employer of the concern with the
child/family, or to the welfare office at the home-of-record

e Consultation with the consulate of the country of the involved family
e Consultation with the school attorney or other legal professional

e Informal consultation with local authorities
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Some cases will be referred to outside resources, for example:

e Mental health issues such as depression and suicide ideation
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Cases typically reported for investigation and outside resources include:

e Severe and ongoing physical abuse or neglect

e Sexual abuse and incest
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In extreme cases when families do not stop the abuse or when concerns remain about the safety of
the child, reports will be made to local government authorities. ‘These cases may also be reported to:

e The consulate
e The employer
o 'The home-of-record welfare office

e The local authorities
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STEP 3: Follow-Up
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Subsequent to a reported and/or substantiated case of child abuse ot neglect:

e The counselor will maintain contact with the child and family to provide support as
appropriate

e The counselor will attempt to maintain contact with outside therapists (if used) to update the
progress of the child in school

e Documentation of the investigation will be kept in the child’s school confidential records
file. Records sent to schools to which the student may transfer will be flagged to let the
receiving school know there is a confidential file for the child.
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In the event that the abuse or neglect allegation involves a staff or faculty member of QISS, The

Principal or Director will take appropriate measures to investigate and ensure the professional and
ethical conduct of employees.
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